Board of Works and Safety
September 17, 2024
6:00 P. M.
Minutes
Call to Order: Mayor Sam Craig
The Board of Public Works and Safety met on September 17, 2024, at StoneGate Arts & Education Center, 931 15th Street for Regular Meeting. Mayor Craig presided and called the meeting to order at 6:00 P.M.
[bookmark: _Hlk161831332]Members Present:
· Mayor Samuel Craig
· [bookmark: _Hlk169783190]Judy Carlisle 
· Charlene Hall 


Reading of Minutes                                                                                                                                     

August 20, 2024-Regular Meeting

· Judy Carlisle made the motion to approve the minutes,
· Charlene Hall seconded the motion.
All votes were in favor, No one opposed, Approved.


[bookmark: _Hlk161831918]New Business:

[bookmark: _Hlk126069590]
1. [bookmark: _Hlk161834226]Request Acceptance of Quote for Concrete Work at Street Garage-David Flinn
· [bookmark: _Hlk79579865]SMS Contracting LLC -$30,500
· Stone City Excavating, LLC-$31,160
· Marlow Concrete LLC-Unable to take additional work
· David Flinn stated that the asphalt in front of the salt barn has gotten soft and needs repaired.  He has decided to repair it with concrete.
· Three requests for quotes were made, two quotes were received and one turned down the offer to quote.
· David Flinn recommended accepting the quote from SMS Contracting LLC for $30,500 and authorizing payment be made when the job is completed.

· Charlene Hall made the motion to approve the quote from SMS Contracting LLC for $30,500 and authorizing the payment when the job is complete and satisfactory.
· Judy Carlisle seconded the motion.
· All votes were in favor, No one opposed, Approved.


2. Request Acceptance of Quote-Moving of HVAC-Old Police Station-Brandon Woodward

· Air-Masters Heating & Air Conditioning-$17,900
· Dayton’s Heating & Cooling-$9,500 
· Spartan Mechanical-none received
· Brandon Woodward stated that three requests for quotes to move the HVAC in the old police station were sent out.
· Two quotes were received.
· Brandon Woodward recommended accepting the quote from Dayton’s Heating and Cooling in the amount of $9,500 and authorizing payment be made when the job is completed.

 
· [bookmark: _Hlk98836846][bookmark: _Hlk58399717]Judy Carlisle made the motion to accept the quote from Daytons Heating & Cooling in the amount of $9,500 and authorize the payment be made when job is completed and satisfactory.
·  Charlene Hall seconded the motion.
· All votes were in favor, No one opposed, Approved.

[bookmark: _Hlk156309775]
3. Request Permission and Approval to Purchase Rapid Notification 2.0 Software form Software Provider Motorola Solutions/Spillman using Unrestricted Opioid Funds and Payment Approval to Motorola Solutions-Subscription Quote 2777388 for Rapid Notification Software 2.0 and Flex CAD Standard Maintenance Agreement-5 Year Total Cost $13,261.98-Pending Approval of Funds by Common Council-Chief Terry Moore, Chief Luke Pinnick
· Chief Moore requested permission to purchase Rapid Notification 2.0 software from the police software provider, Motorola Solutions/Spillman, and use the unrestricted opioid fund.
· This software will allow dispatch to send real-time notifications to the Active 911 app so the Bedford Fire Department can receive updated information as soon as possible.
· This will not replace radio transmissions but will serve as a secondary form of communication.
· Total cost including a five-year maintenance agreement is $13,261.98 
· Chief Pinnick added that this will enhance dispatch for the fire department, and they will receive the information on the truck tablets and phones
· Currently they are having to write the information down as it comes across the radio.



· Charlene Hall made the motion to approve the purchase of the requested software and maintenance plan pending councils’ approval of funding.
· Judy Carlisle seconded the motion.
All votes were in favor, No one opposed, Approved.


4. [bookmark: _Hlk175645535]Request Approval of Payment to State Board of Accounts for Audit of White River Port Authority-Pending Approval of Common Council-Billie Tumey

· Billie Tumey stated that the State Board of Accounts conducted an audit of the White River Port Authority.
· The Authority was dissolved in 2023 and the balance of their funds, $42,000 was transferred to the City General Fund. 
· Requesting permission to pay the audit invoice in the amount of $4,130.13 from the General Fund.
 
· Charlene Hall made the motion to approve the payment for the audit from the General Fund, pending council approval.
·  Judy Carlisle seconded the motion.
· All votes were in favor, No one opposed, Approved.


5. Request Approval of Settlement for Monon Depot Fire to be Paid to BUEA-Owner of Depot-Pending Approval of Common Council-Mayor Sam Craig 

· Mayor Craig stated that the Monon Depot property is owned by BUEA, but the City pays the insurance.
· Due to the fire of the depot, the insurance claim was paid to the City.
· BUEA needs to be paid the amount of the insurance claim $181,533.56
· The City is working with BUEA in a joint adventure to possibly place a park/trailhead on the property in the future.

· [bookmark: _Hlk126072232]Judy Carlisle made the motion to approve the payment of $181,533.56 to BUEA pending Council approval.
· Charlene Hall seconded the motion.
· All votes were in favor, No one opposed, Approved.




6. Request Acceptance of Grant Policy-Billie Tumey.
· Billie Tumey stated that as a result of the SBOA audit, they advised the city that we need a Grant Policy.  



· Charlene Hall made the motion to approve the Grant Policy .
· Judy Carlisle seconded the motion.
· All votes were in favor, No one opposed, Approved.

GRANT POLICY FOR THE CITY OF BEDFORD
SECTION 1:	DEFINITION AND PURPOSE
The definition of a grant for purposes of this policy is as follows: An award of financial assistance in the form of money or property by a funding source including the federal government, state government, other local governments, non-profit agencies, and private citizens that the City of Bedford has the ability to accept or reject.
The purpose of the grant procedures outlined in this document is:
1. To ensure proper oversight of all funds appropriated to the City.
2. To minimize the City’s risk of non-compliance with grant requirements.
3. To ensure proper administration and accounting of all grants.
SECTION 2:	SCOPE
This policy applies to any City of Bedford program, department, or division that prepare and submit grant applications to agencies outside the City government for funds, materials, or equipment received and administered by the City or received and administered by an agency for which the City acts as fiscal agent. The goals and objectives of the City departments should be established early in the planning process and should not change based on changes in the availability of different funding sources sought and received. If the state or federal grant policies and regulations conflict with the City’s policies and regulation, the federal and state regulations will control unless the City’s policies and regulations are more restrictive than the state or federal policies and regulations.
The City shall not accept a grant that incurs management reporting costs that exceed the amount of the grant. Such costs include, but are not limited to, indirect costs, overhead and any other items needed to administer the grant.  Any unapproved submittal by any City program, department, or division in violation of these grant procedures shall not bind the City.
SECTION 3:  	CENTRAL RESPONSIBILITY
The Clerk Treasurers Office (Clerk Treasurer and Grant Deputy jointly) will maintain the file for all grants to facilitate management reporting and overall monitoring.  The required central file will be maintained by the department seeking grant funds and must be retained in accordance with State of Indiana retention standards.  It is mandatory that a copy of the award letter is given to the Clerk Treasurers Office. 
For Federal Grants, the department should ensure compliance with the Federal Office of Management and Budget (OMB) general requirements and any other state and /or federal requirements specified in the grant agreement.  The Clerk Treasurers Office will review expenditures for obvious non-compliance and will act as a liaison with independent auditors.  All City programs, departments, and divisions shall submit any/all grant information required by the Clerk Treasurers Office to carry out its oversight responsibilities.
Section 4:	GRANT APPLICATION PROCEDURES
The City program, department, or division desiring to submit a grant application soliciting funds will prepare the request as outlined by the grantor’s requirements. Grant applications will be reviewed by the Mayor, Business and Community Development Director and /or a contracted Certified Grant Administrator.  Departments seeking grants must make an independent assessment of all financial aspects of the application to ensure funds availability.  The Clerk Treasurers office will work with the department to ensure the availability of funds.
All grant award acceptances must have approval from the City Mayor and the Board of Works, under the provisions of this policy.
In the event that a grant application is denied by the grantor, a copy of the letter of denial shall be forwarded to the Clerk Treasurers Office for their records.
SECTION 5:	GRANT ACCEPTANCE PROCEDURES
All requests for acceptance of grants of a recurring nature should be submitted to the Clerk Treasurers Office.
The grant award letter/acceptance agreement (notification received detailing the amount of the grant awarded, grant assurances and special conditions, and the guidelines that must be followed to comply with the grant requirements) will be forwarded to the Clerk Treasurers Office, who will review the grant award for reporting requirements, special conditions, and deadlines related to administering the grant. If necessary, the Clerk Treasurers Office may forward the grant award letter/agreement to the City Attorney for legal review of any clauses or grant special conditions to ensure compliance with federal or state laws.
In order for expenditures to be processed against a grant, the grant and expenditures of grant funds must be approved by the Board of Works in a public meeting. 
Upon approval by the Board of Works, the Clerk Treasurers Office will assign a fund number to the grant and the applicable department will be notified of the fund number. For reimbursable grants, all reimbursement documentation will be maintained by Clerk Treasurers Office.  The Clerk Treasurers Office will keep a spreadsheet documenting all transactions.
SECTION 6:	GRANT MONITORING AND REPORTING
Monitoring of Grants: Departments or their contracted Grant Administrator are responsible for continuous monitoring of the financial status of the grants. The Clerk Treasurers Office will provide departments with financial reports upon request for such monitoring.  Any discrepancies found or additional reports needed, must be promptly reported the Clerk Treasurers Office.
Reimbursement Grant line items can go negative as long as the grant award is not negative in total, expenditures must be reported to the grantor and must be an allowable expense.
Departments or their contracted Grant Administrator must also monitor grants for compliance with all applicable federal, state, and local regulations and ensure that grant expenditures are in compliance with grant procurement policies and procedures.
Grant Reporting:  The requesting department or their contracted Grant Administrator is responsible for providing financial reports to grantors.
Departments or their contracted Grant Administrator managing grant reporting are responsible for complying by the due dates with all reporting requests. All reimbursement requests should be copied and forwarded to the Clerk Treasurers Office for review and monitoring of timeliness of revenue reimbursements.
SECTION 9:	GRANT RELATED PROCUREMENT AND POLICY ISSUES
The Clerk Treasurers Office must be notified that federal funds are involved for all purchases with federally funded grants, regardless of the dollar amount involved.
Any purchases, of any amount, made with Federal grant funds must comply with the following requirements:
A copy of the required certification related to the suspension fund disbarment of the vendor MUST be obtained before any funds are spent. This copy must be kept with the grant Central file and be available for the Auditors when requested.  This information is available on sam.gov.   From there, go to Search Records at the top left of the page, and search for your vendor by name.  You will receive a message showing whether or not your vendor is excluded.  If excluded, you may not purchase from that vendor. When vendor is found and is compliant in sam.gov., you may purchase from the vendor, assuming all other purchasing and grant requirements have been met. In either case, retain copies of verification pages in the grant file and forward a copy to the Clerk Treasurers Office to show compliance.
The Clerk Treasurers Office must be notified of assets acquired using Federal funds to ensure they are properly identified.
SECTION 10:	CLASSIFICATION OF GRANT REVENUE
All federal, state and local grant revenue should be receipted as revenue as opposed to expenditure refunds in order to be in compliance with approved grant policies.  Budget of expenditures for revenues received are obtained though Board action as previously described in above paragraphs.
SECTION 11:	YEAR-END PROCEDURES
The Clerk Treasurers Office will reconcile all funds in a timely manner after the end of the year. The Clerk Treasurers Office will review all of the grant’s financial documents. All grant expenditures and reviews will be completed by the Clerk Treasurer and Grant Deputy in the Clerk Treasurers Office together to ensure internal control requirements are followed.
Federal grant reporting will be completed in the Schedule of Expenditure of Federal Awards (SEFA) in the Indiana Gateway System. Reporting will be completed by the Clerk Treasurer and verified by the Grants Deputy in the Indiana Gateway for Government Units.
Approved September 17, 2024
 

7. Request Acceptance of Agreement for Use of City’s Unimproved Street-William D. & Pamela Evans and Lindley White-Greg Pittman
· Greg Pittman stated that Evans owns property west of Oolitic Road. Highland Avenue is an unimproved road that connects to the property.
· The property owners need access to their property from Highland Avenue to timber the property.
· Lindly White has a contract to timber the property and has liability insurance and a written agreement of 120 days to keep insurance coverage.
· The city has the right to inspect the property.
· The route is limited to S Street and 5th Streets to protect the city streets.


·   Judy Carlisle made the motion to approve the agreement for use of the unimproved street.
·   Charlene Hall seconded the motion.
· All votes were in favor, No one opposed, Approved.

[bookmark: _Hlk167446356]

8. Approval to Sign Claims

·  Charlene Hall made the motion to approve the claims,
·  Judy Carlisle seconded the motion,
All votes were in favor, No one opposed, Approved.



9. Discussion- None

10. Adjourn

·  Judy Carlisle made the motion to adjourn,
·  Mayor Craig seconded the motion,
· All votes were in favor, No one Opposed, Passed, Meeting Adjourned

                    
       Board of Works & Safety 2024                 
· Samuel J. Craig, Mayor      		_____	____________________

		          
· Judy Carlisle      		             	_________________________


· Charlene Hall		                    _________________________

Attest:  Billie Tumey                                        __________________________________
